Club Health Assessment for District 118 Y through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
108260 ISTANBUL ABIDE 05/06/2010 | Newly Chartered 43 43 0 43 100.00% 0 0 New S N/R
104288 ISTANBUL ATALAR 01/13/2009 | Active 29 4 0 4 16.00% 27 0 Same 5
108070 ISTANBUL AVRASYA 04/12/2010 | Newly Chartered 45 45 0 45 100.00% 0 0 New N/R
105045 ISTANBUL KAZASKER YENI 03/19/2009 | Active 23 4 15 -1 -32.35% 34 1 0 Same S 2 $1000.00
YUZYIL
105714 ISTANBUL NAKKASTEPE 06/05/2009 | Cancelled(6) 1 0 1 21 -20 -100.00% 0 1 4 None N/A
104880 ISTANBUL ZEUGMA 03/06/2009 | Active 41 6 4 2 5.13% 39 1 Same 0 $20.00
Clubs more than two years old
53181 ISTANBUL ACIBADEM 05/26/1992 | Active 20 8 0 8 66.67% 12 0 New M 1
52605 ISTANBUL ALTINTEPE 03/02/1992 | Active 21 10 1 9 75.00% 20 1 0 New 0 $20.00
55048 ISTANBUL ALTIYOL 11/11/1993 | Active 19 3 2 1 5.56% 17 1 0 New P.S,T 0
101680 ISTANBUL ANADOLUHISARI 04/02/2008 | Active 22 4 3 1 4.76% 21 1 0 New ™ 4
57578 ISTANBUL ATASEHIR 11/30/1995 | Active 25 10 2 8 47.06% 17 2 0 New 0 90+ Days $50.00
66800 ISTANBUL BAGLARBASI 11/09/2002 | Active 22 0 1 -1 -4.35% 22 2 0 New ™ 0
50807 ISTANBUL BEYKOZ 06/28/1990 | Active 1 20 7 1 6 42.86% 14 8 0 New P 2
49516 ISTANBUL BEYLERBEY!I 05/15/1989 | Active 19 1 0 1 5.56% 19 0 New P,S,M 34
34985 ISTANBUL BOSTANCI 01/27/1978 | Active 26 5 6 -1 -3.70% 28 8 0 New P,T 0
22217 ISTANBUL BURGAZADA 12/04/1973 | Active 30 2 2 0 0.00% 30 3 0 New P, T 0 $2000.00
51484 ISTANBUL CADDEBOSTAN 03/27/1991 Active 21 3 0 3 16.67% 21 0 None ™™ 0
97008 ISTANBUL CADDEBOSTAN 04/26/2006 | Active 59 19 15 4 7.27% 56 2 0 New 0 $100.00
SAHIL
55601 ISTANBUL CAMLIK SAHIL 04/21/1994 | Active 22 1 2 -1 -4.35% 22 4 0 New P, T.M 0 $20.00
52927 ISTANBUL CATALCESME 04/20/1992 | Active 24 1 6 -5 -17.24% 30 7 0 New P,T 0
55508 ISTANBUL CEMENZAR 04/07/1994 | Active 28 6 2 4 16.67% 24 7 0 New M 5
50200 ISTANBUL CIFTEHAVUZLAR 02/13/1990 | Active 1 19 7 0 7 58.33% 6 0 New S,T.M 0 $270.00
52255 ISTANBUL CINARDIBI 12/12/1991 Active 25 0 2 -2 -7.41% 27 18 0 New 0
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52292 ISTANBUL DALYAN MARINA 12/19/1991 Active 24 0 0 0 0.00% 24 0 New P,T.M 0
44077 ISTANBUL ERENKOY 06/06/1984 | Active 21 2 1 1 5.00% 21 13 1 New P,T.M 11
52294 ISTANBUL ETHEM EFENDI 12/17/1991 Active 20 4 4 0 0.00% 23 14 0 New P 0
37371 ISTANBUL FENERBAHCE 06/28/1979 | Active 28 0 4 -4 -12.50% 33 1 1 New M 0
60366 ISTANBUL GOKSU 02/12/1998 | Active 19 4 2 2 11.76% 19 1 0 New P, T.M 1 90+ Days
45801 ISTANBUL GOZTEPE 02/07/1986 | Active 19 0 1 -1 -5.00% 20 2 1 New P.S,T 3
55052 ISTANBUL HAYDARPASA 11/12/1993 | Active 25 1 1 0 0.00% 25 5 0 New P.S,T 0
53203 ISTANBUL HEYBELIADA 06/01/1992 | Active 35 7 0 7 25.00% 29 0 New M 0 $1000.00
52336 ISTANBUL IDEALTEPE 12/17/1991 Active 19 1 0 1 5.56% 18 0 New P,S,T,M 1 $50.00
22222 ISTANBUL KADIKOY 06/07/1969 | Active 22 2 1 1 4.76% 21 8 1 Same S, T 1
32442 ISTANBUL KALAMIS 06/21/1976 | Active 23 3 0 3 15.00% 23 0 New ™ 0
53059 ISTANBUL KALAMIS KORFEZ 05/08/1992 | Active 33 2 1 1 3.13% 32 8 0 New M 0
35224 ISTANBUL KARTAL 03/23/1978 | Active 20 0 1 -1 -4.76% 20 1 0 New T 0
58815 ISTANBUL KAZASKER 11/08/1996 | Active 26 5 2 3 13.04% 24 3 0 New 0
45521 ISTANBUL KIZILTOPRAK 11/15/1985 | Active 21 12 13 -1 -4.55% 24 13 0 New P.M 5
54875 ISTANBUL KORUPARK 09/15/1993 | Active 20 3 5 -2 -9.09% 22 10 0 New P,T,M 4
51307 ISTANBUL KOSUYOLU 02/11/1991 Cancelled(6) 1 0 0 0 0 0.00% 12 8 None N/A
53086 ISTANBUL KOZYATAGI 05/14/1992 | Active 25 5 1 4 19.05% 21 18 0 New P,S, T 18 $20.00
52930 ISTANBUL KUCUK CAMLICA 04/20/1992 | Active 19 1 0 1 5.56% 18 0 New M 1
47006 ISTANBUL KUCUKYALI 03/04/1987 | Active 22 0 1 -1 -4.35% 23 1 0 New P,S,T.M 4
52155 ISTANBUL KUZGUNCUK 11/06/1991 Active 24 1 2 -1 -4.00% 25 7 0 New ST 35
40534 ISTANBUL MALTEPE 11/23/1981 Active 24 0 3 3 -11.11% 28 3 0 New P 0
51547 ISTANBUL METROPOLITAN 04/11/1991 Active 20 3 1 2 11.11% 19 1 0 New P,T 0
KANDILLI
33451 ISTANBUL MODA 03/03/1977 | Active 25 1 0 1 417% 25 0 New S.M 0 90+ Days
52870 ISTANBUL MUHURDAR 04/10/1992 | Active 33 0 1 -1 -2.94% 34 9 0 New M 0 $20.00
52338 ISTANBUL PENDIK PALMIYE 12/17/1991 Active 19 2 0 2 11.76% 19 0 New 0
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56648 ISTANBUL SAHRAYI CEDID 03/15/1995 | Active 20 2 1 1 5.26% 19 6 0 New ST 0 $20.00
55068 ISTANBUL SALACAK 11/23/1993 | Active 22 3 2 1 4.76% 21 1 0 New 0 $20.00
52978 ISTANBUL SASKINBAKKAL 04/20/1992 | Cancelled(6) 1 0 0 15 -15  -100.00% 15 7 0 None N/A
52399 ISTANBUL SEDEFADA 01/14/1992 | Active 25 0 0 0 0.00% 28 0 New P,S,T 0 $20.00
50457 ISTANBUL SELAMICESME 04/18/1990 | Active 19 0 7 -7 -26.92% 26 8 0 New S.M 1
34467 ISTANBUL SUADIYE 09/23/1977 | Active 23 3 3 0 0.00% 24 9 1 Same P,T 20
59532 ISTANBUL SUADIYE PARK 05/06/1997 | Active 1 15 6 7 -1 -6.25% 16 5 0 New T 6 $50.00
52452 ISTANBUL SUADIYE SAHIL 01/28/1992 | Active 26 1 0 1 4.00% 25 0 New ™™ 0 $1020.00
50459 ISTANBUL TUZLA 04/24/1990 | Active 18 3 0 3 20.00% 15 0 New P, T.M 1
28114 ISTANBUL USKUDAR 03/06/1974 | Active 38 2 9 -7 -15.56% 45 14 0 New P, T.M 0 90+ Days $20.00
52795 ISTANBUL UST BOSTANCI 04/06/1992 | Active 19 4 1 3 18.75% 16 25 0 Same P.S,T 0
53087 ISTANBUL VANIKOY 05/07/1992 | Active 24 0 1 -1 -4.00% 25 1 0 New 0
49241 ISTANBUL YAKACIK 02/16/1989 | Active 22 4 3 1 4.76% 15 1 0 New S 10 90+ Days
55053 ISTANBUL 11/12/1993 | Active 25 3 9 -6 -19.35% 31 5 0 New P,S,T.M 34
YEDITEPE/CAMLICA
52339 ISTANBUL YENI 12/17/1991 Active 26 1 1 0 0.00% 26 3 0 New 0
FENERBAHCE
53065 ISTANBUL YENI KADIKOY 05/14/1992 | Active 20 10 1 9 81.82% 11 9 0 New P,S, T 6
52278 ISTANBUL YENIYOL 12/16/1991 Active 22 1 0 1 4.76% 22 1 Same T 0
52300 ISTANBUL YESIL BAHAR 12/17/1991 Active 22 3 1 2 10.00% 20 5 0 New ™M 0 $40.00
53220 ISTANBUL YESIL 06/02/1992 | Active 28 1 1 0 0.00% 29 16 0 New P, T 0
BURGAZADA
52426 ISTANBUL ZIVERBEY 01/17/1992 Active 21 2 2 0 0.00% 21 3 0 New P,S,M 3
52301 ISTANBUL ZUHTUPASA 12/17/1991 Active 21 8 12 -4 -16.00% 25 10 0 New S, T
98924 ISTANBUL ZUHTUPASA YENI 03/28/2007 | Active 23 3 1 2 9.52% 24 3 0 New 0
YUZYIL
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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68 2 3 -1 1,668 309 207 102 6.51% 1,587 25 18% 0% 0% 7% 0 0% 3 12 16 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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